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The Community Living Project (CLP)’s 
Mission is to assist people with disability 
to live their own unique and purposeful 
life of inclusion through having: home, 
relationships, competencies and highly 
valued roles in their community.
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2017 has been unprecedented 
for the Community Living Project 
as we head inexorably towards 
the National Disability Insurance 
Scheme (NDIS). A focused effort 
throughout the year by staff, 
supported by a significant financial 
investment through CLP reserves, 
has seen us welcoming 40 new 
younger families with NDIS 
funding, trialling of new Support 
Coordination services, and a 
broadening national recognition of 
our innovative service models. 
The NDIS focuses on building 
the capacity of people with 
disability, and their families, to 
make informed choices and take 
control of their individual support. 
Many families with NDIS funding 
are being encouraged to dream 
of a different future, and to craft 
support for their son or daughter 
to facilitate an ordinary, typical life 
embedded in right relationship, 
positive roles and welcoming 
community. Unfortunately, with 
every story of success and positive 
change, we hear from other families 
who experience poor outcomes 
from the NDIA planning process. 
For most families the review 
process is lengthy and difficult to 
manage, which only puts additional 
pressure on even the most 
articulate and prepared families. 

Many of these issues are directly 
related to the speed of NDIS 
rollout, with pressure on planners 
to achieve target quotas. While 
CLP is heavily investing in 
supporting current families with 
pre-planning, we hold great 
concerns for people who have little 
support to articulate their dreams. 
We are however heartened by 
recently announced changes to 
the NDIS planning pathway and 

keenly await the outcome of an 
independent review into pricing. 

While we remain mindful and 
committed to the philosophy 
and innovation that the NDIS 
offers, like many agencies we 
are struggling to predict how 
some key challenges for ongoing 
organisational sustainability 
can be resolved. We can only 
reassure families that as a 
Board and leadership of the 
organisation, we will keep the 
lines of communication open as 
more information comes to hand, 
and about how these challenges 
may influence the services 
that CLP offers into the future. 
Robust discussions at Board level 
continue to take place about 
what services we are best placed 
to offer, our point of difference, 
and required workforce skill sets 
under the NDIS. 

NDIS transition is impacting every 
part of CLP operations. Given 
the ‘efficiency’ of NDIA pricing, 
we are implementing a new 
administration and information 
management system. We are 
redesigning roles and utilising 
existing resources to prepare staff 
for the changes ahead. We have 
redeveloped our website and are 
undertaking marketing strategies 
that speak to our core values. We 
have identified our NDIS service 
focus and are reconstructing 
service models that previously 
relied on block funding for 
sustainability. 

All of this is happening at our own 
expense, while day to day support 
continues to be provided within 
a contracting State managed 
environment. Our staff have shown 
great resilience through this period 
of change and uncertainty. Many 

staff have taken 
on additional 
responsibilities 
to their normal 
workload, and 
we are sincerely 
grateful for their 
ongoing flexibility 
and positive 
approach. We would 
particularly like to thank 
our senior managers, Jayne 
Barrett, Kathryn Knaggs and Sally 
Strzelecki for their leadership and 
support to staff during a time of 
uncertainty about future roles, 
increasing workforce casualisation 
and diminishing access to staff 
development funds. 

This year saw the winding down 
of Circles@School with a view 
to supporting families to secure 
funding for a Circle of Support in 
their children’s NDIS plans. This 
proved difficult to achieve for 
some families due to restrictive 
plans, which unfortunately meant a 
need to wind down CLP support. It 
has been exciting however to see 
that many families have been able 
to continue and others to build a 
Circle of Support for the first time. 

December 2017 will see the 
finalisation of funding from JF 
McLeod for the Micro Enterprise 
Project, and we will be following a 
similar NDIS pathway to strive to 
ensure continuity of support for 
existing enterprises. We sincerely 
thank our funding partners, 
McLeod and Wyatt Benevolent 
Fund for their support over many 
years for MEP. We also had the 
pleasure this year of working in 
partnership with InCharge in NSW 
to trial the development of MEP in 
another state. 

We would 
also like 
to thank 
generous 
sponsors 

through the 
Macquarie 

Foundation for 
a recent boost to 

MEP funds. We must 
extend sincere thanks 

and appreciation to Jayne 
Barrett and Warwick Bowden for 
utilising their professional and 
personal networks to secure much 
needed additional fiscal resources.

At last year’s AGM, members 
approved changes to the 
Constitution and welcomed the 
re-election of Board members 
Caroline Ellison, Pam Coutts, 
Julie Milburn and Tom Laing 
and thanked Joanne Cregan for 
her contribution as an ex-officio 
member. Along with co members 
Pierre Rosenberg, Anna Hughes, 
Brenda Oakey and Kerrie Ashcroft, 
we would like to sincerely thank 
all Board members for their 
critical input and for believing in 
CLP through a period of great 
uncertainty. This year, Anna will 
not be renominating to the board 
and we sincerely thank her for 
her highly valued contribution 
over many years. We also need to 
give appreciative thanks to Darrin 
Hepworth for his ongoing fiscal 
wisdom and genuine support of 
CLP. Darrin provides sound and 
valuable support to senior staff 
and the Board.

After taking on a 3-month contract 
in 2004, Fred Thomas retired from 
his role as Finance Manager in 
June. Fred was instrumental in 
helping CLP grow to the strong 
position it is in today, with his 

skilful expertise in establishing 
individualised budgets and helping 
coordinators and families to do 
all the “what if’s” and planning 
to maximise the best use of their 
resources. We sincerely thank him 
for his significant contribution. 

We congratulate and thank Pat 
Varcoe for her willingness to take 
on the day to day management 
of our financial operations, and 
are pleased to have contracted 
Key Support to provide financial 
consultancy support. We would 
like to express our sincere 
thanks to Anne-Marie Hamilton, 
Administration Manager, for her 
patience and skill in championing 
transition to our new IT system – a 
challenging role which she handles 
with tact and patience. Also many 
thanks to our ever-dependable 
admin staff, Lyn Cox and Carol 
Riches, who have also willingly 
picked up new roles as part of our 
transition process.

We have had another positive year 
in terms of few injuries at work. 
This is again a credit to all staff and 
the effectiveness of the training 
and support provided and the 
leadership of Kathryn Knaggs, our 
Return to Work Officer. 

It was an honour this year for Prue 
to be a national finalist and SA 
recipient of the 2017 Institute of 
Managers and Leaders ‘Australian 
Leadership Excellence Award - 
Not for Profit Leader of the Year’, 
awarded in recognition of adaptive 
leadership through change. Prue 
accepted this award on behalf of 
CLP families, board and staff as 
CLP relies on the leadership of all, 
rather than a single individual. 

This year we were thrilled 
that our Innovative Workforce 

funding request was approved in 
partnership with Flinders University 
and Kath Milne. We sincerely thank 
National Disability Services and 
the Australian Government for 
supporting us in this project. The 
Project aims to build an evidence 
base of the critical elements for 
building a more sustainable and 
autonomous workforce through 
participant self-direction and 
family leadership.

We persist in our optimism that 
the NDIS of 2018 and beyond will 
reflect the scheme’s original intent, 
that of increasing the access of 
every person with disability to a life 
that holds the same promise and 
opportunities that exists for any 
other citizen. We take heart from 
the emerging stories of positive 
change in people’s lives, and 
are invigorated by the growing 
capacity of many families to build 
their autonomy and leadership. We 
suspect, however, that despite all 
the changes and sector disruption, 
our future support base will still 
come from traditional avenues, 
through shared stories of real 
lives, blossoming in welcoming 
communities, where people with 
disability can aspire to meaningful 
days, reciprocal relationships and a 
positive future. 

Caroline Ellison, Chair 
Prue Gorman, Executive Officer 

Chairperson and  
Executive Officer Report
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bring to our services and systems 
and what it will mean for them.
Finally, we are engaging with  
other service providers and allied 
services, exploring and considering 
potential partnerships and  
network opportunities.

Adapting: CLP is learning to 
articulate what makes our services 
unique, valued and attractive to 
ensure that families will want to 
purchase our future services. We are 
also exploring what new services 
CLP could deliver in the future. 
Our administration systems and 
processes need to adapt and evolve 
to deliver efficient and professional 
services within the NDIS funding 
model. Like all other providers, we 
need to look to attract new families 
and workers to CLP through social 
media and the internet. 

Delivering: The most important 
aspect of transitioning to the NDIS 
is to ensure that our services truly 
make a positive difference to the 
lives of people with disabilities. 
As we focus on delivering services  
in the future, we are committed 
to ensuring our services remain 
embedded in the CLP mission, 
values and culture and delivered in 
line with the NDIS funding model. 
CLP is exploring the possibility 
of delivering new services in a 
new region – whatever the future 
presents, CLP services will be 
flexible to meet people’s unique 
needs and aspirations, and 
constantly focused on inclusion. 

I look forward to travelling and 
sharing the transition journey with 
the CLP community. 

Sally Strzelecki 
NDIS Transition Manager

To the people and families we 
support, we are humbled by  
your generosity when we make  
a mistake and delighted when  
we have opportunities to share 
in your celebrations.

Kathryn Knaggs  
Supported Living Manager

CLP is embracing the journey 
of the roll out of the National 
Disability Insurance Scheme (NDIS). 
Whilst the transition certainly 
presents challenges it also brings 
opportunity for people and families 
to think about how they want  
their lives to be, to influence  
what services will be available  
in future and to control the  
services they receive. 

The NDIS will offer CLP opportunities  
to explore innovative service 
models, attract like minded staff, 
deliver services that really make a 
difference to the lives of people with 
disabilities and their families, and 
trial ways to improve service delivery 
at every interaction between  
people, their families and CLP.

Transitioning to NDIS
Change and Continuity
This year has been one of change 
and continuity in Supported Living. 
As we are gearing up for the NDIS, 
with all the change that brings, 
our focus has been, as ever, on 
continuing to provide support that 
reflects our values and the deep 
respect we hold for the people we  
support and their families and allies.

Working closely with Sally Strzelecki, 
we are reassured that the NDIS 
goals and outcomes fit well with 
Supported Living’s emphasis on 
future building and inclusion. So, 
while we are busy learning how to 
use new systems and adapting our 
planning documents to suit the new 
model, our core business remains 
the same.

We have also begun to work with a 
man who currently lives in a cluster 
home, and has asked us to support 
him with social inclusion in the 
local community. Into the NDIS 
future, we will be asked to work 
alongside people living in different 
circumstances who want to be truly 
included in their communities as 
individuals. It is exciting times for 
them, and us.

At the same time, we are working 
on sharing our understanding of 
funding guidelines introduced by 
Disability SA with the people we 
support and their families. 

Although funding is always a 
complicated process, our priority 
is to ensure that people have what 
they require to meet their needs 
and follow their dreams.

In a world of change, retreating  
to our own private sanctuary 
becomes even more essential  
to our wellbeing. 

Supported Living 
We have celebrated alongside 
people as they purchased their own 
homes, or planned their holidays 
abroad, or started a new job.

We have been working closely with 
the Disability SA Community Living 
Program to support people to live 
independently. To date, we have 
walked alongside six people as they 
moved from their family home to 
a home of their own. To watch as 
people and their families choose 
the colours of their cushions, or 
plan their garden, or invite new 
neighbours in for coffee, has been a 
great privilege, and we are grateful 
for the work our support workers 
do to support people as they locate 
and personalise their homes to 
reflect who they are.

We have also felt the loss of an 
extraordinary man in Paul Coutts. 
His passion for life and patient 
commitment to gentleness have 
been powerful lessons for all who 
knew him and worked with him.  
We are honoured to have been  
a small part of his journey.

To all who contribute to the 
continuing work of Supported 
Living, we say Thank you. 
I particularly thank our 
Coordinators, Julie, Bob, 
Monica and Vanessa, as well as 
Helen who moved on from this 
role during the year. To all of 
our workers, we are grateful for 
your commitment and resilience.  

CLP is focusing on four 
major transition stages: 
Learning: We are learning about  
the NDIS, how it will be implemented  
and what we need to do to be 
ready. We are listening to the 
people and families we currently 
support: what is their message 
to CLP about current and future 
services? What should CLP stop 
doing? And what should CLP never 
stop doing! We are connecting 
with people and families that may 
purchase services from CLP in the 
future, asking them about their 
needs and how CLP’s vision and 
service focus could potentially 
support them. CLP is learning from 
other providers and asking them 
what are they doing to prepare their 
people and organisations – what 
can we learn from them?

Engaging: CLP is committed to 
ensuring that each person and  
their family are well prepared for 
their first NDIA Planning meeting. 
We have developed a Pre-Planning 
Workbook, a step by step process 
that will give people and their 
families confidence to attend the 
NDIA planning interview. Staff are 
currently becoming familiar with 
the tool and will be introducing 
it to people and their families 
in the very near future. We have 
commenced distributing regular 
NDIS newsletters. The quarterly 
publication addresses relevant 
questions about the new funding 
model and provides information 
about where to access further 
details and support. We are 
preparing and planning future  
NDIS information sessions for 
people and their families. It is also 
critical that CLP staff understand  
the changes that the NDIS will  
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NDIS implementation has been 
likened to building a plane mid-
flight!  
That’s certainly how it feels to CLP 
and numerous other providers – in 
fact ask NDIA, they will admit they 
are still tweaking, improving and 
putting the scheme together – 
there are many unknowns. 

CLP’s Mission of inclusion through 
having home, relationships, 
competencies and valued roles 
is a strong match with the NDIA 
vision of inclusion, choice and 
control; however there is still much 
to clarify and master in order to 
use the NDIS to sustainably deliver 
CLP’s service model.   

We respect and are 
excited by the challenges 
of the new world:
• people with disability and 

their families becoming the 
purchasers of services – power 
where it should be! 

• the demise of block funding 
transitioning to fee for service - 
makes sense!

•  pricing determined by the 
market forces - the real world! 

• unpredictable type and volume 
of services that people will 
purchase - experienced by all 
service industries! 

Our first priority is to help the 
people and families we support 
prepare for their NDIS planning 
session. Currently NDIS plans 
in SA are inconsistent. People 
need to be clear about their 
life goals, potential barriers to 
achieving these goals and identify 
required services to overcome 
these barriers. There is an appeals 
process if people’s plans fall short 
of providing the funding they need. 

Some of the families we support 
are feeling overwhelmed – there 
is a sense of fear, distrust and 
scepticism.  These families have 
spent a lifetime fighting and 
advocating for services and 
support that make a difference 
to the person they love. CLP can 
reassure families that the intention 
of the NDIS is to build capacity 
and independence and ensure 
that people have “reasonable 
and necessary support” to live an 
ordinary life. However, we won’t 
see this in action until the scheme 
rolls out in our region.   

We are doing all we can to 
inform our front line staff of their 
important and ongoing role in 

delivering the services that people 
will be purchasing, and to create 
efficiencies in our back of house 
processes. We are keeping close 
to providers around Australia, 
current NDIS participants, peak 
bodies and the NDIA. And we 
are looking at innovative ways to 
deliver services, always keeping 
the person at the centre of 
everything we do. 

There are lots of positives:  the 
level of commitment to the success 
of the NDIS is strong, there will be 
significant choice and control for 
participants, particularly for people 
that self-manage -  and there 
will opportunity for people to try 
different models of support. 

An imperative for CLP is to ensure 
that we offer services that people 
will repeatedly purchase. CLP 
must learn how to use the NDIS to 
capitalise on our strengths: family 
leadership and peer support, 
innovative capacity building 
services, our inclusion focus 
and dedication to supporting 
people to develop highly valued 
community roles. 

There is no plan B - the NDIA, 
governments, participants, 
families and carers, providers and 
the community will have to work 
together to make it work! We 
look forward to getting through 
the turbulence of the next few 
years and enjoying the view and 
blue skies!  

Sally Strzelecki,  
NDIS Transition Manager

NDIS Transition 
This is the time when we reflect 
on the year that was and all the 
year ahead is going to bring. We 
have had our skates on to prepare 
existing families for the NDIS, 
while core business continues. It is 
the core business that motivates 
us in times of change. Watching 
people’s lives grow and change, 
walking alongside and learning 
through each experience large 
and small, is what Supported 
Living is about. Each year we 
see wonderful things happen 
in people’s lives and have the 
privilege of sharing it with them: 
new beginnings, people going to 
university, new careers, discussing 
retirement … ordinary for most of 
us, but unusual for many people 
with disability.
It has been great to trial the NDIS 
with new families before full roll 
out. The NDIS has increased 
our networking as we work with 
others for positive outcomes for 
people. This is especially so when 
working with children, where early 
intervention is in place, eg working 
collaboratively with developmental 
educators, psychologists, speech 
pathologists, government 
departments, which takes 
thoughtful set up and adjusting to 
different flexibility. 

CLP has a positive work culture, 
which doesn’t mean we don’t 
have our challenges but when 
things aren’t working so well, 
there is an attitude where we can 
openly discuss issues that arise. 
Coordinators need to think outside 
the box as the NDIS rolls out. 
Building respectful, empowering 
relationships has always been core 
to our work, and we now need to 
build them within specific time 
limits and goals. We are adapting 

to working in new ways – with 
people who live in group homes, 
with children and to achieve 
specific goals in a short timeframe. 
We are also learning how to 
record what we do differently. 
The new IT system brings with it 
new accountability around time 
and information, and with gentle 
guidance from Anne-Marie, we are 
(somewhat stubbornly) moving to 
the new ways.

We are also learning to use time 
more effectively and transform 
casual conversations into focused 
opportunities to learn. We are 
using staff strengths to mentor 
others, so that Supported Living 
can nurture and develop the 
next group of leaders. We have 
spent time exploring new SA 
government Restrictive Practices 
and Positive Behaviour Support 
guidelines and sharing ideas with 
our support workers.

We continue to build strong links 
with Flinders University. This year 
we helped to find people with 
disability interested in being part 
of research - as researchers, not 
as people being studied. Some 
people we support will develop 
their skills as they design, research 
and present a project over the next 
18 months. We also have used 
student placements to benefit all 
involved – people we support have 
control over who they work with 
and what they do, students gain 
‘hands on’ experience, and CLP 
has another opportunity to share 
our values and promote inclusion.

Some people we support 
have been involved in other 
organisation’s projects such as the 
Open Homes Project (Julia Farr) 
and 19 Stories of Social Inclusion 
(Belonging Matters) to share what 

is possible with good support and 
thoughtful planning. 

With great sadness I report the 
death of Vincent Wood this 
September. He was a gentle giant 
of the world with a strong sense of 
integrity, who was well known and 
respected in his local community. 
We also said goodbye to Trevor 
Stagg and Sue Somerville, both 
known for being triumphant 
fighters, especially in establishing 
the best life possible for their 
loved ones. We also lost Joy 
Jenkinson-Stevens who worked 
with CLP for over 4 years. All have 
left incredible legacies, and will be 
greatly missed.

We recognise that the real work 
happens on the ground with 
workers. We have a wonderful 
team of workers, dedicated and 
passionate. A heartfelt thanks to all 
of you. Thanks go to my amazing 
colleagues, Julie, Vanessa, Bob 
and Monica. Even in times of 
immense change with much 
unknown, they are prepared to 
roll up their sleeves and just do it, 
always wanting the best outcomes 
for the people we work alongside. 
Sincere thanks to all the admin 
staff who work tirelessly both 
behind the scenes and making 
sure the wheels keep turning and 
detail is not forgotten. 

To the people we support and 
their families, thank you for 
constantly teaching us. This is 
invaluable - you so openly share 
your wisdom, courage, tenacity, 
time and generosity. I look forward 
with great expectations to 2018. 

Kathryn Knaggs,  
Supported Living Manager

Supported Living 
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Capacity Building in 
Supported Living
“I’m always doing that which I 
cannot do, in order that I may 
learn how to do it”. Pablo Picasso
Capacity Building is a new phrase 
made popular by the NDIS, 
based on the age old principle 
of learning. We recognise that 
learning is a lifelong process and 
the opportunity to learn forms part 
of the Good Life that we hope 
each of the people we support 
will develop. Learning is not just 
about books and classes; it’s about 
tiny details and grand plans, small 
steps and major achievements. 
Walking alongside people as they 
learn and grow, building capacity, 
is one of the great joys of our 
role here. Following are some 
examples of people building their 
capacities that we have been 
privileged to witness in the last 
year or so.

Heather has been supported 
for many years overnight in her 

own home, and over the last few 
years Heather, her family and 
Coordinator have talked about 
learning how to spend her nights 
on her own. We all had much 
learning to do to make this a reality 
for Heather, including learning how 
to find the right pace for her and 
her family. Heather embraced the 
process enthusiastically. She learnt 
about keeping herself safe, and 
who to contact if she was feeling 
uneasy. She and her team were 
taught fire safety in her home and 
how to handle emergencies, as 
well as the usual security habits 
that a woman living on her own 
must master.

Heather now says goodbye to 
her support staff each evening 
and settles into her night routine. 
She says she feels comfortable on 
her own, and her family are very 
pleased with her progress. She has 
built her capacity and set herself 
up for a future that incorporates 
just the right balance of support 
and independence for her. 

After moving on from her job in 
hospitality, Rebekah wasn’t quite 
sure what she should pour her 
energies into next. Being a social 
woman who enjoys a good chat, 
and keen to explore the world, the 
opportunity to become an audit 
student at University seemed like 
a good fit for her next step. And 
indeed, it has been. 
Thanks to her enquiring nature, 
her family’s support and some 
thoughtful support offered by her 
worker, Rebekah is now a typical 
student on campus – catching 
up for coffee, chatting with other 
students and preparing for her 
next class. She navigates her way 
around a very confusing campus, 
uses public transport, uses the 
library facilities, and applies what 
she has learnt in her everyday 
life. So far she has studied Legal 
Studies and Drama. We look 
forward to seeing what she 
chooses next.

Natasha’s NDIS goal was to learn 
how to recruit and manage her 
own staff. We spent time getting 
to know her, and together we 
developed a plan. This involved 
her thinking deeply about who she 
is, and what kinds of support she 
wants. Over time, she was able 
to identify what good support is, 
and the characteristics of a person 
who could offer it. Together we 
explored different recruitment 
options, and she chose the online 
one. It was enormously rewarding 
to see her growing confidence in 
shortlisting potential workers, and 
developing interview questions. 
When the time came, she handled 
the interviews with grace and 
deep insight, and was able to 
find a worker that fitted well 
with her needs and preferences. 
Recruitment is a complex process, 
and she tells us that she is now 
able to manage it by herself – 
what great learning for all of us. 
Julie Edwards,  
Senior Coordinator

My name is Natasha Ricks. 

When I was first paired with CLP I was concerned that I would not have 
much control over whom my support worker would be. After meetings 
with Julie, my CLP Co-ordinator, this changed my mindset. Julie helped 
me overcome these feelings through providing me with useful and easy 
to access websites. These websites allowed me the freedom to search 
and contact potential support workers via text messaging. Throughout 
this process, whenever I was stuck, Julie provided me with extra support 
with spelling and grammar alongside improving my communication 
skills with useful tips and advice. 

One of the most beneficial methods Julie used to help me was through 
constructing a plan describing the different things I needed support 
for. This made communicating with potential Support Workers easier 
as I had a clear list of notes detailing what I required. Julie and I 
brainstormed what my interests were and we created a list of questions 
to ask. This was extremely helpful as it provided prompts and simplified 
the interview process.

The benefits of working with Julie and CLP included improving my 
computer, reading and writing skills. My overall confidence levels have 
improved, namely in regards to having my say about my future. As a 
result of this process I have also found that my communication and 
networking skills have improved dramatically and I have learnt a lot 
about myself.

Challenges I experienced during this process, aside from my initial lack 
of confidence, were mainly based on finding time to schedule interviews. 
In regards to this, working with Julie was extremely beneficial as she 
was flexible and able to work around my timetable.

If I had the choice to make any changes next time I would still choose 
to work with Julie and CLP, given the simplicity and directness of the 
overall process. 

Natasha Ricks

Heather in her garden

Rebekah at Uni
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This year Circles Initiative has 
experienced some of its greatest 
change, moving into the NDIS 
world. Currently we are involved 
with the lives of 46 people; 6 of 
whom are through NDIS funding.
It is fantastic to see that despite 
system changes, positive 
outcomes are happening for 
the people that we are involved 
with through intentional freely 
given relationships, their Circle 
of Support. Circle of Support 
members have helped someone 
move from a group home to their 
own home and recruit their own 
support team; helped someone 
move from the family home to 
their own home and look for a 
home sharer; created meaningful 
weeks; thought about goals and 
planned strategies for life after 
school; planned and gone on 
holidays together; attended high 
school formals; celebrated special 
occasions together and been 
there when life gets tough.

Circle Facilitators are guiding the 
person, families and their Circle of 
Support members through NDIS 
pre-planning to assist people 
to understand the changes and 
be well prepared for their NDIA 
planning meeting.

At the Circles Safeguarding 
Group and organisational level, 
most of our work has been 
exploring strategies to address the 
individualising of Circles funding 
to fit the NDIS and how we can 
sustain and maintain Circles into 
the future.

Our initial experience with some 
NDIS contracts has shown that 
every NDIA plan is different, so 
we will need to be quite flexible 
in delivering our services. It often 
occurs that at the annual plan 
review, that a person does not 
have funding included in their new 

Sally Rice’s Circle of Support: 
Preparing for the NDIS
Sally Rice is one of Circles 
Initiative’s newest people. Sally is 
a very resilient and determined 
woman who, with the assistance 
of paid support, has lived on her 
own for many years. Her Circle of 
Support is made up of 3 lifelong 
friends she met through work. 
Their friendship is strong and 
has lasted over 20 years. One of 
Sally’s friends made the referral 
as she knew Sally was vulnerable 
without the long-term support 
of key family and friends. Right 
now the focus for Sally’s Circle of 
Support is to assist Sally through 
NDIS pre-planning. The goals 
that Sally would like to focus on 
are continuing to live in her own 
home, creating a meaningful 
week, assistive technology for 
communication and publishing her 
life story manuscript.
“We love ‘doing life’ with Sally – we 
have been friends for a long time! 
By creating a Circle of Support we 
hope we can provide a level of 
safeguarding around Sally’s future. 
We look forward to helping her 
achieve her “bucket list” and to 
continue to enjoy our regular ladies’ 
luncheon with a Southern Comfort 

and lemonade (Sally’s favourite)”. 
Sally Strzelecki (Sally’s friend)
“It means a lot to me to have my 
friends who really care about me 
and they are always there for me.” 
Sally Rice
The Home of One’s Own
For some time now Sean’s Circle 
of Support have been walking 
alongside him and his dream of 
one day moving into a home of 
his own; a place where he can 
choose his own support staff and 
have maximum choice and control 
over his life. Now this dream has 
become a reality! In June, Sean 
quickly seized the opportunity to 
have his name put down for one of 
JFA Housing’s brand new, high-
tech, accessible homes being built 
in Morphettville. The first of their 
kind in Adelaide, the accessible 
technology and interior of the 
house could be built to the tenant’s 
own individual specifications and 
needs, maximizing their comfort 
and independence. For the past 
few months Sean has been working 
closely with the Occupational 
Therapists and Architects at JFA 
Housing to design the interior 
of his home and its supportive 
technology to his own personal 
specifications. With the support 

of his Circle of Support and allies, 
Sean has secured funding to now 
recruit his own support workers and 
is well on his way to having his own 
self-managing team. With his home 
ready for him to move in soon and 
his journey to build his support 
team well underway, Sean is closer 
than ever to achieving his dream of 
having a place to call home. 

Sean’s journey over the past 10 
years or so has been rough, when 
unexpectedly during surgery he 
had a massive stroke, then finding 
himself as a resident of Highgate 
Park for many years. Becoming 
involved with the Circles Initiative 
during 2014 and being assisted 
to build his Circle of Support 
has massively strengthened his 
wishes to have his own home and 
the action to get it. Sean’s Circle 
of Support, a group made up of 
family members and friends have 
inspired and advocated with Sean 
to achieve what he has. Firstly, Sean 
moved to a single unit in a large 
cluster setting at Felixstow for a 
few years, to now the next step, 
a place of his own. We wish Sean 
happy days creating his new home.

Sarah Burrage  
(Circles Facilitator to Sean Sweeney)

Circles Initiative

Isaac and friends’ school formal Sally Rice and her Circle of Support friends

plan to again purchase our service. 
We therefore need to assume that 
people’s NDIA contract with us is 
likely to only be counted on for 
one year. This will require us to 
work at managing and balancing 
Facilitator workloads, rather than 
having our previous funding 
security to support each individual 
over many years. 

With the creation of the new Support 
Coordination role, Facilitators have 
really stretched themselves and 
stepped into additional work with 
people who are totally new to CLP. 
Income from and experience of this 
new role is buoying our financial 
capacity while also giving us great 
experience understanding the NDIS 
system. It also ensures that new 
families get to hear about inclusion 
rather than just congregated and 
segregated services.

Circles Initiative continues to 
have a stable workforce of 4 full-
time facilitators who are great 
practitioners and truly committed 
in the work they do. Facilitators 
continue to be flexible, listen, think 
deeply, have clarity about their 
role, think through all the options 
available, network, carve out roles 
for individuals and link people.  

A huge thank you for your support 
Katrina, Sarah, Natasha and Kylie, 
you are our inclusion leaders for 
the future. 

To Prue, the CLP Board and the 
Circles Safeguarding Group, thank 
you for your ongoing commitment, 
leadership, belief in us, your 
dedication and time in assisting 
us to ensure the quality, standards 
and sustainability of the initiative 
are monitored. Circles Initiative 
remains positive looking into the 
future, as we see great outcomes 
happening on a daily basis through 
intentional facilitated Circles of 
Support in people’s lives.

With thanks     

Jayne Barrett  
Manager Circles Initiative

Sean in front of his new home

Leigh and family on holiday
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Friendships are important in 
providing a sense of belonging 
and happiness. Friends also 
challenge us in many ways 
and look to us to be the best 
versions of ourselves. They look 
out for us in times of hardship 
and teach us valuable lessons in 
patience, generosity, kindness 
and belonging. Young people 
with a disability deserve to 
have friendships just as much 
as anyone else, but sometimes 
they need a little extra help to 
help foster and identify these 
relationships. The Circles Initiative 
is here to not only to develop 
a Circle of Support around a 
person and strengthen the 
friendships between the person 
with a disability and their peers, 
but also to help their peers 
build confidence and respect in 
the welcoming of people with a 
disability in the community. 
About once every 6-8 weeks 
all Circles of Support friends 
are invited to come together 
for a social gathering, either 
at someone’s home or out at 
an event in the community. All 
activities and Circle of Support 
gatherings have the purpose 
of initiating conversations that 
generally don’t occur in other 
settings, such as the school or 
home environment. This also 
provides the opportunity for more 
vulnerable young people and 
their friends to receive mentoring 
around social and leadership skills, 
which is usually not explored until 
after high school. Circle gatherings 
are an essential part in putting 
knowledge into practice through 
the presence of peer support and 
role modelling. 

Circles of Support  
for Young People: 
The Link to Understanding Friendship and Belonging 

Families Leading Change

Between Circle of Support 
gatherings there are usually social 
catch-ups and times that Circle 
of Support friends spend one-on-
one time with each other, such as 
hanging out at each other’s homes 
or going out on outings, in order 
to build a stronger connection and 
relationship with one another. This 
helps foster confidence, belonging 
and genuine friendships between 
the person and their Circle of 
Support friends through the time 
spent getting to know one another 
on a deeper level. 

Being able to develop and build 
friendships with peers who do not 
have a disability is an essential 
part to being included in the 
community. Having friends who 
like and appreciate someone for 
who they are, their gifts, talents 
and personality is so important 
to enhancing their self-esteem, 

confidence, and overall happiness. 
While the pulling together 
of people within the Circles 
Initiative is originally intentional, 
it is hoped to help foster genuine 
understanding and friendship into 
the future. 

“A Circle of Support involves a 
group of people coming together 
to help formulate, promote and 
support the Hopes and Dreams 
and aspirations in life of a person 
with disability. The Circle acts as 
a community of friendship and 
support around the person at the 
centre. It is a means of providing 
practical advice, solving problems 
and generating creative ideas 
to contribute positively to the 
person’s life.”

Sarah Burrage - Circle Facilitator

A vital focus of CLP is supporting 
families to develop their leadership 
skills and to increase their 
understanding of how to bring 
about positive change in the life of 
their family member with disability. 
Leadership often arises because a 
person with disability, family, their 
allies or ordinary citizens see a 
need or step up because they have 
a vision of something better.
Some common features of 
leadership can include:

• starting with the initial spark of 
an idea or belief that something 
could or should be different;

• making a decision or taking a 
stand to do something about it;

• taking the time to gather the 
resources needed;

• enlisting and engaging others 
who bring a range of skills and 
abilities and being committed 
and responsible over time.

• building links with like-minded 
people

• sharing stories of positive 
inclusion achievements and how 
to imagine better.

What is leadership and 
why should parents care?
Leadership is the ability to inspire 
yourself and others to take positive 
action in life. Every individual and 
organization needs leadership. 
Resourcing and developing 
leadership is an essential aspect 
of supporting and developing a 
movement for change.

CLP has worked to recognize, 
support, develop, mentor and 
connect leaders and building 

leadership development is one of 
our intentional goals. As an agency 
we aim to both demonstrate 
leadership in what we do and to 
intentionally grow and develop 
leaders to lead the change that is 
needed to build a community in 
which we are all valued.

CLP supports leadership 
development by holding events 
on themes and other topics that 
help develop and sustain people 
engaged in formal and informal 
leadership roles. 

Some examples of leadership 
for imagining a better life, where 
people have:

• written an article about their 
inclusion achievements for a 
publication   

•  welcomed visitors to their home to 
share their pride about how they 
are living in their own home

•  telling their story or explaining 
about an aspect of their lives that 
was never thought possible 

•  sharing their stories on video 
or film for CLP or other 
organizations promoting 
inclusion, and 

•  being part of discussion groups 
with others in the same position.

We know that there are many 
people with disabilities, family 
members and their allies, in 
different roles demonstrating 
leadership and we see the need 
for development and networking 
opportunities for all people 
demonstrating leadership – not 
just those in formal leadership 
roles - as there are many ways to 
lead and many paths to leadership. 

Jayne Barrett 
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Over the past 12 months MEP 
has been involved with a growing 
number of diverse enterprise 
efforts. There are several new 
enterprises and the rollout of 
NDIS in SA has taken us into new 
funding territory 
Jak, Isaac and Hamish are 
embarking on enterprises using 
NDIA funds to secure MEP 
consultancy. Based in the north, 
Jak’s Gems has a business focus 
around Jak’s lifelong interest 
in gems and minerals. Isaac is 
transitioning from school into his 
delivery service business within the 
grocery/fruit and veg field. Hamish 
is finishing school at the end of 
this year, his business is stripping 
down old computers to sell both 
useful and scrap components. 

Angie and Michael are waiting 
to transition to the NDIS. Spice 
of Life is the working name of 
Angie’s enterprise. Angie is trialling 
blends of Chai and flavoured green 
teas consistent with her holistic 
approach to life. Greens 2U, as 
the name suggests, sells bunches 
of greens and other vegetables 
fresh from Michael’s garden to his 
community. A lot of sweat and hard 
yakka from Michael, his Enterprise 
Management Group (EMG) and his 
local Lions Club, helped Michael 
convert his yard into a market 
garden. He is assisted in his work 
by volunteer PAs and Sadik, a 
member of his EMG, helped him 
to convert his bike into a mobile 
market stall.  

Micro Enterprise Project (MEP)

While completing time 
consuming funding applications 
for philanthropic grants, to date 
we have not been successful in 
gaining further financial support 
to assist us bridge the funding 
for MEP between the ending 
of our McLeod grant in Dec 
17 and having sufficient NDIS 
participants purchase MEP on 
full rollout in SA in 2018. We 
will keep seeking out financial 
assistance, and thank JF McLeod 
Benevolent Fund for their long 
term support to date and Wyatt 
Trust for their continued support.
Each of the individual Enterprise 
Management Groups (EMG) 
are currently considering how 
they can continue to function 
independently of MEP if necessary 
to keep the enterprises running 
smoothly in the gap between NDIS 
funding rollout. Also assistance 
is being offered to families to 
consider how to incorporate MEP 
consultancy into their NDIS plans 
to secure the funding necessary for 
the enterprises continued success.

We have had two Flinders 
University students on placement, 
contributing much needed 
supports to two enterprise 
owners, while on a very steep 
learning curve about the what 
and how of MEP services. This 
is part of our commitment to 
spread the word within tertiary 
institutions about community 
inclusion and alternative services 
to congregation and segregation, 
along with regular Uni guest 
lecture spots which David Oakey 
has partnered with us to deliver 
which always get great feedback 
from students and staff.

MEP’s 12-month project with 
InCharge Sydney-NSW concluded 
in June. This project was to trial 
sharing our MEP model with 
another organisation whilst 
learning from NSW experiences. 
The three people they had 
NDIS contracts to assist have 
experienced struggles through 
the MEP Discovery process for a 
variety of reasons and InCharge is 
exploring how they can continue 
to offer MEP services in NSW. 
We are working in collaboration 
with InCharge exploring the NDIS 
Linkages, Information & Capacity 
grants for a potential source to 
fund MEP promotions and work in 
both SA and NSW. 

Jayne Barrett, MEP Manager

 
Helen Neale is the mother of Tom, 
who left school last year with the 
ambition of having his own business. 

“I heard of the Micro Enterprise 
Project through a friend, and was 
immediately interested. Tom wasn’t 
at all keen on attending day options 
or supported employment. We felt he 
wasn’t being encouraged by school 
to do anything else, so it was a relief 
to come across CLP who had the 
same vision for Tom - to work in the 
local community doing something he 
was good at and loved!

With the assistance of family, 
friends and the local community, 
MEP helped Tom set up his lawn 
mowing business, ‘Ground Control 
by Major Tom’. The Lions Club 
donated Tom’s equipment, and via 

CLP, we employed Tom’s Personal 
Assistant 3 days a week to help with 
the day to day work of the business.

Ground Control by Major Tom’s 
Facebook page has 200 likes and 
Tom has 25 regular customers. 
Being an outdoor job, the challenges 
have been the weather (and 
stepping on dog poo!) but mainly 
these are easily overcome and the 
benefits far outweigh any problems.

The business has really helped 
Tom feel less anxious about life 
post school, and proud to be able to 
tell people his plans. Tom has lost 
weight, grown a foot in self-esteem, 
and generally is very happy.”

Helen Neale

Established enterprises 
continue to run successfully with 
individualised routines, customer 
bases and continued oversight and 
direction from their EMG’s. 

David Oakey Timbersmith, 
Flowers by Fleur and Dried Fruit 
by Jocelynne have entered their 
fifth year of operation highlighting 

the sustainability of enterprises 
utilising MEP methodology 
and processes. Dried Fruit by 
Jocelynne celebrated its 4th 
Anniversary with EMG members 
and Enterprise Personal 
Assistants, past and present, 
customers and family and friends 
at a local Indian restaurant.

Angie and Simon Bryant Michael’s garden   

Joc’s 4 year MEP anniversary celebration dinner

Major Tom at work
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This year has been a particularly 
difficult year for the Community 
Living Project as our focus has 
been on the transition to the 
NDIS as a service provider. The 
Management Committee during 
the year had allocated $150,000 
from reserves to allow the 
Organisation to create resources 
for families and staff, trial new 
services and invest in a new system 
to prepare for the significant 
change in how CLP is funded.

We have been working with 
funding bodies and our accountant 
to ensure our systems are ready 
for the transition and the effect 
this will have on our financial 
management of services. 
Consequently, the 2017 year has 
provided a small deficit in day-to-
day operating with a reported loss 
of $18,365 before the allocation of 
transition funds from reserves.

Funds to CLP are taking on a 
new direction (with individualised 

funding) and will continue to do so 
as the transition to NDIS managed 
funding comes into effect. The 
following graph summarises the 
income sources for CLP for the 
2016/2017 year.

Future cash-flows is an area that 
the Management Committee 
will have to monitor carefully as 
funding moves from being funded 
in advance to being funded after 
the service has been provided. CLP 
maintain a modest reserve with the 
investment in the CLP Charitable 
Trust (Office Complex) and further 
planning will need to be done to 
ensure the continuity of services 
are protected.

I am still confident that we have a 
great team and a great service. The 
ethos of CLP and the style in which 
we operate and provide services 
is still our focus. The challenges 
ahead will still present themselves 
and the transition continues to 
roll out. Our systems are moving 
forward as are negotiations with the 

sector to ensure the appropriate 
levels of funding are maintained for 
service providers.

Operating costs are comparable 
to previous years except for staff 
liabilities in that staff longevity has 
created larger provisions for staff 
entitlements. 2017/2018 will prove 
to be a challenge but with careful 
planning and monitoring we are 
still confident our transition to the 
NDIS will be successful.

I again thank my fellow Board 
Members for their support 
throughout the year and Darrin 
Hepworth for his continued 
support with the Trust. I would 
like to thank Fred Thomas for his 
support to the organisation over 
many years, the Finance staff of 
CLP for their ongoing work and 
Prue Gorman for her extensive 
work in a changing environment. 
Looking forward to the challenging 
year ahead.

Tom Laing, Treasurer

Treasurer Report

2017 2016
$ $

Revenue from ordinary activities 4,199,878 4,030,163
Employee benefit expense (3,917,309) (3,694,789)
Depreciation expense (14,429) (13,832)
Other expenses (429,361) (324,926)
(Deficit)/surplus before income tax (161,222) (3,384)
Income tax expense - -
Net (deficit)/surplus after income tax expense (161,222) (3,384)
Other comprehensive income - -
Total comprehensive income for the year (161,222) (3,384)

Consolidated Statement of Financial Position As at 30 June 2017
Current assets 2017 2016
  Cash and cash equivalents 328,718 333,037
  Trade and other receivables 114,969 162,254
  Financial assets 263,817 431,119
  Other current assets 20,457 37,122
  Total current assets 727,960 963,530
Non-current assets
  Plant & equipment 988,633 1,000,829
  Total non-current assets 988,633 1,000,829
  Total assets 1,716,593 1,964,359
Current liabilities
  Trade and other payables 289,058 417,256
  Borrowings 20,127 20,127
  Provisions 331,992 256,103
  Total current liabilities 641,177 693,486
Non-current liabilities
  Trade and other payables - -
  Borrowings 435,335 459,745
  Provisions 65,507 75,332
  Total non-current liabilities 500,842 535,077
  Total liabilities 1,142,019 1,228,564
Net assets 574,574 735,796
Equity
  Retained profits 454,692 615,914
  Trust settlement 10 10
  Reserves 119,872 119,872
  Total equity 574,574 735,796

*Extracted from the Annual Statutory Financial Reports

Financial Statements Extract 
Consolidated Statement of Profit or Loss and Comprehensive Income 
for the Year Ended 30 June 2017

Income Sources

Block 
funding 

34%

Host 
funding 

25%

Specific 
funding 

28%

Circles of 
Support 

13%

Other income, 1%
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The 2016/2017 year has seen the 
Trust provide its first distribution 
of profits back to CLP for $30,000. 
The Financial Year for the CLP 
Development Charitable Trust has 
seen operations be maintained as 
expected and again without any 
major event.  

This year the Trust collected its full 
year rent of $75,000 (ex GST) as 
per the rental agreement with CLP 
Inc. and with the reduction in the 
loan, interest expense has reduced 
around $3,000 for the year.

Operational expenses were 
consistent with last year with 
the only increase being in the 
emergency services levy for the 
period. This provided the Trust 
with an operating surplus of

$37,144 for the year and from that 
the $30,000 distribution was made 
to CLP for general operations.

Cash held by the trust has 
increased slightly and all liabilities 
and compliance is up to date 
leaving a loan balance of $455,462 
which is a reduction of $24,410 for 
the year.

The Trust remains stable and as a 
reminder to members, the Trust 
holds a $100,000 deposit for CLP 
so it can reduce interest payments 
throughout the year. With the 
introduction of the NDIS it is 
envisaged that CLP will call upon 
the deposit during the 2017/2018 
financial year resulting in a slight 
increase in interest payments for 
the period.

I would like to take this opportunity 
to thank the CLP for their ongoing 
support of the Trust and to Prue 
Gorman the Co-Director for the 
Trust for all her help and support 
throughout the year, again, it is 
most appreciated. 

Thank you and best wishes for the 
upcoming 2017/2018 year. 

Darrin Hepworth 
Director – CLP Trust

CLP Trust Report

CLP (SA) Nominees Pty Ltd ATF the 
CLP Development Charitable Trust 
ABN: 80 988 729 865 31

Saltash Ave, Christies Beach SA 5165  
P: (08) 8384 7866 | F: (08) 8186 1755
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